. VIHTEP
/ NIN3UHT

Tk,

[Mpe3eHTauus ansg MHBECTOPOB




UHTepnusuHr B uudpax

22 -3

roga Ha pblHKe

& <D

o 35 St
rOpO,EI,OB I'IpVICyTCTBVIFl

@ 271 2
napTHepcKasa Toyka

805 450+ 255

COTPYOHMKOB
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MokasaTenu AeATesIbHOCTN KOMMNaHWM 671"1':;5’;".
MokasaTenwu 2015 2016 2017 2018 2019 2020 1H2020 1H2021
HoBbi 6usHec (6e3 HOC), MnH py6. 3 451 7 042 11 759 9 836 12 181 17 340 7 359 11 727
Mo3nuusa B penTtuHre no o6bemy HoBoro 6usHeca 24 22 17 22 23 15
KnneHTbl 3a nepuoga, wWrT. 277 421 849 1196 1 641 2210 1052 1439
Cpoenok 3a nepvog, LUT. 647 957 1749 2154 2798 4 247 1 833 2 662
NIL, mriH py6. 6 488 5987 9 321 10 190 11 734 13 186 13170 16 103
KoHueHTpauma TOIMM-10 J1N no o6bemy NIL 30% 20% 37% 30% 26% 11% 24% 10%
Kanutan no MC®O, mnH py6. 644 862 1548 1709 2 181 2 564 2 282 2875
Yucrtasg npubsins no MCPO, mnH pyo. 94 250 986 507 472 383 101 311
ROE 16% 33% 82% 31% 24% 16% 9% 24%
[locTaTovHOCTb KanuTana 6% 10% 15% 13% 14% 15% 13% 14%
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daKkTopbl MHBECTULUOHHOMN NPUBNEKaTeNbHOCTH

lMpoHUKHOBEHUA nnamHra B Poccun
HWXE YPOBHSA pasBUTbIX CTpaHam

Pa3BuTME CMEXHbIX HanpaBneHwui Mo
YNPaBeHNo MMYLLECTBOM OTKpbIBaET
HOBbI€ PbIHOYHbIE HULLIK

CobcTBeHHas cTaTucTudeckas
CKOpUHroeaa mogesib

LleHTpanu3oBaHHas cryxba
aHgeppanTuHra

YeTkoe pasgeneHve gyHKLMoHana B
Lensax CHUXKEeHNs1 onepaunoHHbIX
pvcKoB

lNpodeccrnoHansHas
obnaparowas
oTpacneBon onbIT

KoMaHaa,
3HaYUTENbHbIN

Bbicokue cTaHgapThbl
[EeATeNbHOCTU

NPOEKTHOM

BbicTpoeHHas cuctema obyyeHus

Bricokas auneepcudpumkauus noptdens

Hwnskuin ypOBEHb NPOCPOYEHHOM
3aJ0IDKEHHOCTH
Bbicokasi cTaBka pasmeLleHus,

npesblillaowlad CTaBkM pas3MelleHuns
KOoprnopaTtunBHOIro OaHKuHra

ABTOMaTU3aUMA OCHOBHbIX ©Ou3Hec-
npoueccos

CkBosHasi aBTomaTtusaumsa CRM, BPM,
Bl

ABTOMaTU3aUMA soft collection,
hYHKLUUN MOHUTOPMHIa 3@ COCTOSIHUEM
npegmMeTa nM3nHra

i

PentuHr ruBBB+ oT Qkcnept PA

BesynpeyHasa wucTopusa KpegouToBaHUS
ONUTENbHOCTBLIO 22 roga B boriee yem
15 BegyLumx 6aHkax

NMumutel Ha 6+ wmnpg pyb. or 6
BeayLwmnx 6aHkoB

1 BbIinyck obnurauun Ha 1 mnpg py6. B
obpaLyeHun

2 VHTEP
" NMABUHI

PocT ocHOBHbIX NokasaTenen 6usHeca
MacLwwtabupyemasi Mmogens 6usHeca

Bbicokuin ypoBE€Hb BO3BPaTHOCTU Ha
Kanutan

3HaunTenbHbI UHAHCOBLIA pecypc C
KOHKYPEHTHOW CTOMMOCTbO

Okcneptnsa B 006MacTM pPUCKOB 1
WHOPMAaLIMOHHBIX TEXHOMOMMI




dPuHaHcoBble nokKasartenu peer-group MCPO 2020

AHanna KOHKYPEHTOB MNOKa3blBAET 3HaYUTESbHbIW NOoTEeHUMan ans YBEJTNYEHUA obbemoB BM3Heca

npum pocTte JOXO0OHOCTUN Ha KanumTtarl Bbllle 30%

NIL mnH py6.

MpubbINbL MAH py6.

CIR %

ROE %

ROA %

HoxopaHoctb noptdens (IRR) %

CtoumocTb hoHaAnpoBaHUA %

OdoctaTo4yHoCTb KanuTtana %

PocT uHBecTULMI B NMU3UHT 3a
rog %

1 — paHHble 3a 9 mecaAues 2020r.
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NN3NHT

ROE peer-group 28%.
CyLLecTBEHHO Bbllle BaHKOBCKOro

HoxoaHocTb noptdensa UIT 19%
COOTBETCTBYET CpeHeOoTpacsieBOMYy
YPOBHIO

CHUXEeHne cToMMocCTH
dOHONPOBAHUS KaK rnoTeHumarn
pocta ROE



WUcTopua pa3BUTUSA KOMNaHUK

MopAaepxaHue cTpaTerMm akTMBHOrO pocTa

PentunHr ruBBB 3kcnept PA dunuansl — 35

BaHkoBckas rpynna YPAJICUB MpupocT npogax — 50%

Bobinyck obnvraumin 1 mnpg py6. HoBble numuTbl B 6aHkax Ha 4+ mnpga pyo.
Qunmansl — 25 BTopoii Bbinyck obnuraumn Ha 1,5 mnpa py6.
CmeHa ayauTtopa W MoBblweHne pentuHra ruBBB+ Okcnept PA

YTtBepxaeHa Ctparterus

TpeHabl: MCB,

BbICOKME TEMMbI POCTA, OnTuMM3auusa pacxogoB
onTUMM3aUns N3nepxek CokpalieHue cunmanos go 10

CtpaTternyeckum napTtHep

"

CmeHa ayautopa PWC CmeHa ayautopa |BDO

CwmeHa 6eHecmumapa
BxoxgeHve B kanutan

KoraHa E.B.

PaclwupeHue 6usHeca Wrar
23 punuana 100 yenoBek

AKTMBHbIN pocT Gu3Heca
MopTdens > 10 mnpa pyo.

OcHoBaHue KoMnaHun MyTb K HE3aBUCUMOCTH
6aHkom OAO «MBCTT» CMeHa y4aCTHMKOB Ha

1-1 chunman B r. Mocksa YaCTHbIX MHBECTOPOB

Bctynnenwne B OJ1A




KayecTBO nusuHroBoro noptdens

MocTosiHHas pa60Ta Hag ynyyvweHunem KavecTtBa JINSUHIoBOro

I'IOpT('beJ'Iﬂ HaxoauT OoTpaXXeHue B yIydlalLWnXxcd noka3artesndax

puncka KomMmrnaHum

YncTble UHBECTMLNN B NIN3UHT, MITH py6
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MOCTOSIHHBIN KOHTPOIb 38 COCTOSIHMEM,
NMUKBUAHOCTbIO NPEeAMETOB NMU3NHIA U YPOBHEM
obecnevyeHHOCTU UHBECTULINI @
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BbicokoadhdhekTuBHaA OBYyXypOBHeEBasi Mogesb
OLIEHKM PUCKOB MO NI3VMHIOBLIM caesikam
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[uneepcudurkaumsa caenok no oTpacnsam, permoHam
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PO3HWYHbLIA CErMEHT C HU3KOW KOHLIEHTpaunen Ha
OTAENbHbIX KNMNEHTOB

Kananbl npoaax, obecneumBatouime BbICOKYHO
HaOEeXHOCTb: OC*)VILI,VIaJ'IbeIe aunnepbl U NOBTOPHbIE
npogaxu




KoHueHTpauusa nusunHrosoro noptdgensn 01/07/21
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- JlerkoBon
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KoHTpareHT NIL, mnH py6. [Oonsa, % OTpacnu
21% 20%
L 00O "TEXHOCPHEPA NHXNHUPUNHI™ 350 2% CTpouTensCTBO AOPOXKHON MHADPACTPYKTYPbI
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E OO0 "ETC" 139 1% CTpounTenbCTBO JOPOXHOM MHDPACTPYKTYPbI / 30%
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a 1 nonyroaue 2021 c?ﬂ%ﬁflr

CneurtexHuvika CpysoBoii
Cenbxo3TexHunka u
obopyanoBaHue
\ 22%
11%
B C€rMeHTe MaLUMHOCTPOUTENBHOIO
MeTannoobpabaTbiBatoLLErO U
MeTannypruyeckoro obopyaoBaHuns
V|H,D,VIBVI,D,yaJ'IbHaFI oLeHKa
27%
CTO >>> B cermeHTe obopynosaHus gna XXKX /
O6opynoBaHue Nerkosoit
B CErMEHTE MEANLIMHCKON TEXHUKN U
hapmaLeBTMYeCckoro obopyaoBaHus
CTpouTenbcTBo

o,
>>> B cermeHTe gepeBoobpabaTtbiBatoLLero 64% Toproens
obopynoBaHus /
17%
J CenbCcKoe X035NCTBO TpaHcnopT
Okcnpecc

>>> B CErMEHTE CEeflbCKOXO3ANCTBEHHOW TEXHUKU
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Moouce oo, 18%

poyee % \
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Mpon3soacTeo \ Yenyru

MeTtannyprus



Yctonumsoe hoHANpPOBaHME ‘7:’15§§5r

® PeirtuHr Okcnept PA ruBBB+
@?f NPOrHo3 MO3UTUBHBIN
B 2019-20 6bina npoBeaeHa onTMMU3aLms NPoLLECCOB MPUBEYEHUs [P nvmmter B Coep, Anbdba, 3ermt, CMI, CHI'B
~ pMHaHCMpOBaHUS, CyLLIECTBEHHO COKpaLleHa CTOMMOCTb KpeITHOro pecypca. Ha 5,1 mnpa pyb.

Btopow Bbinyck obnurauuin Ha 1,5 mnpg pyo.

> - UKaLINS K UTHOIO NMOoDT q. [ebtoTHbIN BbINyCcKk obnuraumi Ha 1 mnpg. pyo.
OcHoBHas 3apgava Ha 2021 rog - ausepcudmkal, peanTHOro nopTdoen Poant Oxomons PA ruBBE

m_‘ C 2017 roga OCHOBHbLIM UCTOYHUKOM
KpeanTHbIx cpeacTs ctan BAHK YPAJICUB
15 668 m—Q AO «Kpeaut Espona BaHk» — 105 MfH py6.

m_‘ AO AKB «HoBukombaHk» — 856 MnH py6.
MAO «CbepbaHk» — 118 MnH pyb.

NCTOYHMKM bMHAHCMpPOBaHNUSA, MIH pyo.

12 302
10 933 [JETEI-———4 A0 BAHK «CHIB» — 681 M pyb.

> m_‘ AO «ImobakcbaHk» — 399 MnH pyo6.

31% 43% MAO «baHk 3eHnT» — 394 MnH pyo.

AKB «AK BAPC» — 800 MnH py6.
o 2008 AO «KUT ®PUHAHC» — 750 M1H py6.
: MAO «bantuHBecTOaHk» — 645 mMnH pyo.

AKB «AbcontoT baHk» — 492 mnH py6.
5 AO «HOHukpeant BaHk» — 382 MrH py6.
69% 529, MAO «lMNpomcBsisbbaHk» — 368 MrH py6.

m_‘ OAO «B3b6-HBecT 6aHk» — 488 MnH py6.
MAO «MOM BaHk» — 170 mMnH py6.
2018 2019 2020 1H2021 m_‘ MAO «BAHK YPAJICUB» — 230 mnH py6.
MAO AKB «CBsa3b-baHk» — 412 mMnH py6.

K Ypancub  =YacTHble MHBECTOPLI
m—Q AO «l"aznpombaHk» — 5 MnH pyo. 10




Ctparterus n HanpaBfieHUs1 pa3BUTUA

KomMmnaHusa «MHTepnnM3uHr» peanusyet
CTpaTeruo akTuBHOro pocrta B cermeHte MICb

Temnbl pocta noptdens He meHee 35% B rog;
BxoxgeHue B Ton-5 JIK no pabote ¢ MCB; TO P4
Bbicokast MapX1HanbHOCTb onepaLyii U Hu3kasi CTOUMOCTb pycka. yacTHbIx JIK no pabor '

PasBuTtue npogykrosown nuHenkn ana MCB;

CosaaHune yHuBepcanbHOro macutabmpyemoro nM3mMHroBoro
npoaykTa.

AKTMBHOE pa3BUTUE KaHaroB Npoaax;

[MapTHEPCTBO C NOCTaBLUMKAMKN NPEOMETOB JIN3UHTa;

PaspaboTka yHMKanbHbIX HULLEBBLIX NPeaSIOKEHUN.

MHTeHCM(bMKaLI,Mﬂ MCNOJ1b30BaHUA NMapPTHEPCKNX KaHaoB Npoaax;

"ny6okoe NnpoHWKHOBEHME B KNueHTcKyto 6asy Mpynnbl YPAJICUB.

PerynsipHble Bbinyckn obnurauui;

Passutne paGOTbI C KpeaAUTHbIMW opraHn3aunamun.



Ton-mMeHeO)XKMEeHT

CaBuHoB Cepren
FeHepanbHbLIN AUpPEKTOpP

CTtpatermyeckoe 1 onepaTuBHOE ynpaBrieHne
KOMMaHuen

OnbIT paboTbl B (hegeparbHbI IM3UHIOBbLIX
KkoMnaHusix 6onee 10 ner.

XapkoB Cepren
Kommepueckuin gupekrop

YnpasneHne KoMmep4eckumm
nogpasgeneHsMmn KomnaHum
Ha TeppuTopun PO.

KouypoB EBreHumn
PUHaAHCOBbLIN AUPEKTOP

OTYeTHOCTb, NPUBREYEHNE
(PUHAHCUPOBAHUSI, KA3HAYENCTBO,
Byxrantepusi.

OnbIT paboTbl Ha PyKOBOASILLIMX
OOMKHOCTSX B (pMHAHCOBOM CEKTOpEe
6onee 15 ner.

B komnanum pabotaet ¢ 2005 roga.

FonukoBa AHHa
PykoBoautenb

¢dmnmanbHoOM cetn
PasBuTne 6usHeca no Bce
cunmnansHon ceTu.

MonsaHuy4ko Muxann
AduvpeKkTop no ynpaBrieHuto
puckamu

AHanm3 puckoB, aHOEPPaNTUHT,
oLieHKa KpeanUTocnocobHOCTH
TIM3nHrornosy4yaTenew.

OnbIT paboTbl B OUHAHCOBOM
cekTtope 6onee 10 ner.

B komnanumn pabotaet ¢ 2010 roga.

12



CTpyKTypa COOCTBEHHOCTHU

CoBeT AnpeKTopoB

KoraH E.B.

Mpencepatenb HabnogaTensHoOro copeta
MAO «BAHK YPAJICNB»

KoraH E.B. — 90% Toisec C.[.
B 3arnore MAO «BAHK YPATNICUB» gg“gh%‘ﬁgfeﬂamm lIpaEneRMAL OGS 000 «UHTepnNU3NHM
FeHepanbHbLIN AUpPEKTOP
Masyp B.A. CasuHoB C.A.
(o)
KoraH J1.B. - 10% UneHn HabniopgatensHoro coeta MAO «BAHK
YPAINCWB»
100% 000 «MKapnnamH
Kabakos I1.A. 100% OO0 «Moctnuau

Unen CoseTta anpektopoB baHka HPK (AO)
100% OO0 «WJ1 duHaH

CaBuHoB C.A.

"eHepanbHbI ANPEKTOP
OO0 «NHTEPNU3UHIY



c UHTEP
=) NN3NHT
Bbinyck B obpatleHum HoBbin BbInNyck

[ata pasmeLlleHuns 02 Hos16ps 2020 ceHTsa6pb 2021
O6beM Bbinycka 1 mnpa pyb6. 1,5 mnpg pyo.
Cpok obpalleHund 3 roga 3 roga
A 16,5% B gatbl BbiNnaTt 7-11 KynoHoB,
MOopTU3auUns OTCYTCTBYET 17.5%, B JaTy NoraeHus
BbinnaTa kynoHa E>xekBapTansHo ExxekBapTanbHo
: — \'\I‘
' N Ny OdepTa yepes 1 roa He npegycMmoTpeHa

CTtaBka KyrnoHa 8,0% onpegensieTcs
i PenTtnHr ruBBB ruBBB+, nporHo3 no3nTtueHbIN
A
m Bantota pyonu pyonu
topuamnyeckme nuua lopuandeckme nuua
BECTOPOB
‘ dumnsnyeckne nuua dounsnyeckne nmua

MAO «BAHK YPAJNICUB» /| CoBkombaHk, Anbda-baHk

| e



